
Master Class 2025-26 
HKIoD Directorship 

 5-days Programme (HK) 

Directorship Master Class
Module 1:   3-5 Dec 2025, Wednesday to Friday
optional:  5 Dec 2025 Fri (visit to major organisations) 
Module 2:  29-30 Jan 2026, Thursday & Friday

Online Registration

Programme Benefits
   Gain access to a powerful network: 
• A highly regarded and exclusive Directorship Programme in Hong Kong
• Join one of the most exclusive and extensive directorship networks through HKIoD, which is a member of the 

Global Network of Director Institutes (GNDI). 
• Join HKIoD alumni groups and gain valuable insights from a diverse range of perspectives contributed by a cohort 

of  senior executives and decision-makers across various industries, sectors, and geographies.

   Exclusive opportunity: 
•  Limited to just 20 participants for each year.

Technical 
Support:

Supporting Organisations

  Certificate and designation: 
• Earn the HKIoD Elite Diploma upon completion of the 5-day HKIoD Directorship Masterclass, which counts                        
   towards 5 years of director experience for HKIoD membership grade. 
   (Attendance rate: at least 3 days on 3-4 Dec 2025 & 29-30 Jan 2026)
• Earn the HKIoD.GD designation upon completion of the Global Directorship Programme. 
• Receive up to 30 hours CPD certification across 2025 & 2026 (6 hours CPD per day).



Who Should Attend & Entry Requirements

Contact Us:
For more information, please contact: Training Department: training@hkiod.com; Tel: 2889 9981; www.hkiod.com
Remarks備註 : 
1. The timetable presented is subject to change or postponement by HKIoD under special circumstances, such as typhoon signal number 8 or above or a 

rainstorm black signal. 課程時間表為現擬日期，香港董事學會有權於特殊情況 (如暴風訊號又或黑色暴雨警告 )下更改或延遲日期。
2. Full payment must be made prior to the commencement of the programme. Registration fees are non-refundable. 必須在上課前繳款，登記費不予退還。

Non-Members:
HK$45,000 (Early-bird )
HK$48,000 

Course Fees:
Members of HKIoD & Supporting Organisations: 
HK$38,000 (Early-bird offer before 30 Sep 2025) 
HK$42,000 (After 30 Sep 2025)
Official receipt provided for education tax deduction 

• The Directorship Master Class caters to individuals at the board level, including directors, entrepreneurs, 
intrapreneurs, change-makers, corporate professionals, policy makers, department heads in corporates, 
government departments, public sector and non-profit organisations, and professional firms.

• Applicants should have more than 15 years of work experience 

Online Registration

Modules 1 & 2 (in HK)
(Lunch and tea included)

• International Governance Trends and Regulatory Frameworks
• Strategic Oversight: The Board’s Role in Shaping and 

Monitoring Strategy
• Global Capital Markets: Analysis and Boardroom Implications
• Boardroom Simulation and Discussion

• Critical Pillars of Board Effectiveness 
• Proactive Prevention and Resolution of Commercial Disputes
• The Directorship Evolution: Transitioning from Executive to 

Non-Executive Director
• Elite Board Leadership Development and Preparation: Providing 

top-tier training to cultivate visionary leadership skills

• Enhancing Board Effectiveness and Audit Committee 
Performance

• Recognizing Red Flags in Sustainability Reporting
• Crisis Management Strategies and Communication 

Workshop

• Disruptive Technologies for Directors
• Navigating Global Trends in Information Technology 

for Business
• Driving Business Transformation
• Strategic Pathways for Future Growth

Module 1:  3-5 Dec 2025 (3 days) Module 2:  29-30 Jan 2026 (2 days)

3 December 2025 (Wed) 
Navigating Board Excellence Amid Evolving Business Dynamics

4 December 2025 (Thu)
Building Insights for a High-Performing Board

5 December 2025 (Fri) Optional
Visit to major organisations (stakeholders)

29 January 2026 (Thu) 
Mastering Financial Governance & Risk Management

30 January 2026 (Fri) 
Business Transformation & Forward-Looking Boards

Online Registration

https://hkiod.wufoo.com/forms/wvkk1p07wo8lv/

